
Spring	2019	Update	and	Q&A
University	Senate	and	President	Adela	de	la	Torre



1.
A	More	Transparent	Budget	&	
A	More	Transparent	Process



2.
Strategic	Planning	Process



3.
Mission	Valley



4.
Professors	of	Practice



5.
Independent	and	Joint	
Doctoral	Programs



6.
CIO	Search



7.
Enrollment	Management



AUG 2018 – JAN 2019
PRELIMINARY DISCUSSIONS WITH          

KEY STAKEHOLDER GROUPS

JAN 2019 – FEB 2019
PRELIMINARY DISCUSSIONS WITH          

KEY STAKEHOLDER GROUPS

FEB 2019 – MAR 2019
CLUSTER DECISION-MAKING

MAR 2019 – MAY 2019
FINALIZATION OF HOLISTIC 
ADMISSIONS REVIEW PLAN

OUTCOMES

• Individual meetings with K-12 and community
college partners

• Internal awareness of admission efforts
• Engagement with student and community

advocacy organizations
• Data analytics and enrollment projections
• Development of draft-initial indicators

KEY DECISION-MAKING PRINCIPLES
* Access for Local Region * Access for Diverse Communities * Enhanced Student Success * Fairness in Decision-Making

TIMELINE FOR HOLISTIC ADMISSIONS REVIEW

OUTCOMES

• Input from group meetings with K-12 and community
college partners

• Input from Associated Students and student advocacy
organizations

• Continued data analytics and enrollment projections
• Refinement of draft-initial indicators

OUTCOMES

• Follow-up group meetings with key
stakeholders recommended by K-12 and
community college partners

• Faculty working groups on cluster factors and
percentage weights

• Continued data analytics and enrollment
projections

OUTCOMES

• Recommendations from EMAG to President
• Presentation to University Senate
• Determination by President
• Updates to K-12 and community college partners
• Initiation of multi-year community awareness

campaign

PRIOR ENGAGEMENT (individual 
meetings and presentations*)

• Campus Stakeholders: University Senate,
Division of Academic Engagement & Student
Achievement

• District MOU Partners: Sweetwater Union,
San Diego Unified, Imperial County, and
College Avenue Compact/Price Philanthropies

• Non-Profit Partners: Reality Changers and
Barrio Logan College Institute

• Community College Partners: Kumeyaay
Community College, San Diego Mesa
College, San Diego Miramar College, San
Diego Continuing Education, San Diego City
College, San Diego Imperial County
Community College Association

• Additional Stakeholders: MEChA, El
Concilio, American Indian community leaders

* Not an exhaustive listing
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