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Issue: multiple complex budgets make it 
difficult for colleges to plan and use 

resources wisely

WHAT IF:

Academic Affairs provided Colleges a simple 
estimated budget overview that facilitated early 
planning?

• What expectations & supports should AA maintain for Colleges 
to facilitate budget planning among Departments/Schools?

• What expectations & supports should AA maintain for Colleges 
to engage faculty in budget planning? 



Issue: centralized budget decisions 
minimize college/department 

flexibility and accountability

WHAT IF:

Colleges, Schools, and Departments had 
maximum flexibility with accountability for 
making responsible fiscal decisions?

• What currently centralized budget decisions could be 
moved to Colleges, Schools, and Departments?

• What support will Colleges, Schools, and Departments 
need in order to use flexibility well?



Issue: loss of Resources because of 
faculty retirements, resignations, or 

other separations

WHAT IF:

Academic Affairs left resources within Colleges 
when a separation occurred?

• What strategies should be implemented to determine when 
existing faculty lines should be advertised and filled?

• What strategies should determine how new faculty 
resources should be allocated to Colleges?



Issue: Possible over-emphasis on FTES in 
allocating resources to colleges

WHAT IF:

Academic Affairs distributed resources in a 
manner that reduced the emphasis on FTES in 
establishing budgets?

• In what ways is it appropriate for FTES to influence the 
distribution of  resources?

• What other strategies should influence the distribution of  
resources across Colleges?



Issue: difficulty moving resources 
between instructional, operational, 

and staff budgets

WHAT IF:

Colleges had a simple procedure for 
requesting the transfer of  resources from 
one budget to another?

• What rules (if  any) should limit the transfer of  resources?



Issue: difficulty negotiating salaries & 
start-up packages with new faculty 

and with academic affairs

WHAT IF:

Academic Affairs gave Colleges a lump-sum 
budget for new-hire faculty salaries and a lump-
sum budget for start-up packages (not including 
facility renovations and major equipment)?

• What criteria should determine the lump-sum budgets for 
faculty salaries and the lump-sum budgets for start-up 
packages?



Issue: difficulty managing small 
distributions of one-time money (esp. 

when received mid-year)

WHAT IF:

Academic Affairs allocated smaller distributions to 
Colleges by formula and asked Colleges to budget 
resources as they determined appropriate (to the 
extent allowed by the fund source)?

• What criteria would be appropriate for determining distributions 
to each College?



Issue: difficulty incentivizing faculty 
buyout from grants

WHAT IF:

Academic Affairs allowed Deans to use their 
resources to provide incentives for faculty to 
buy themselves out?

• What criteria, if  any, should limit the use of  incentives for 
buyout?



Issue: some colleges suffer when 
academic affairs bails out other 

colleges 

WHAT IF:

Academic Affairs held Deans and 
Department/School leaders accountable for 
increasing revenues and controlling expenditures so 
that Colleges ended each year with a positive 
budget?

• What safeguards and supports should be put in place to support 
Deans, Directors, and Chairs?

• What accountability measures would be appropriate?



Issue: Difficulty using CES Revenue 
share to enhance college budget

WHAT IF:

Academic Affairs allowed Colleges to split fund 
faculty positions with the College of  Extended 
Studies?

• How might Colleges, Schools, and Departments benefit 
from split funding faculty and/or staff  positions?

• What restrictions on split funding would be appropriate?



Issue: Difficulty addressing teaching 
responsibilities well & simultaneously 

supporting research excellence

WHAT IF:

Academic Affairs allowed 
Colleges/Departments to choose to hire some 
Professors of  Practice?

• What policies and procedures would need to be considered, 
reviewed, modified?

• What limits (if  any) should be imposed?



Issue: PBAC budget Process pits divisions 
against each other 

WHAT IF:

The PBAC Process required SDSU Divisions to 
work together to focus on broad initiatives, as 
opposed to specific budget items?

• What policies and procedures would need to be considered, 
reviewed, modified?


